
Roles of Key Structures and Services in NSW Related to the Activities of the Service Plan 
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• Tertiary inpatient 

treatment 

• Specialist Outpatient 

Clinics & Day Programs 

• Outreach Consultation for 

Case Management 

• Specialist Training 

especially for Rural LHDs 

Stewardship Planning Monitoring 

 
 

 

 

Workforce Development  

Clinical Supervision and Escalation 

 

 

 

 

 

 

• Leadership 

• Strategy & Implementation 

• Service Development 

• Workforce Development 

• Clinical Practice Advice & 

Support 

• Knowledge Management 
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• Local governance structure to develop and implement local service 

plan including an identified leader and working party 

• Local mental health assessment and treatment of people with Eating 

Disorders, including emergency department consultation, inpatient, 

outpatient & community mental health services 

• Workforce recruitment and development 

 

 
 

       

• Promotion, Prevention and Early Recognition 

• Primary and secondary Treatment 

Mental Health Branch, NSW Ministry of Health 

NSW Service Plan for People with Eating Disorders Implementation Steering Committee 

Child & Adolescent 

Mental Health 

Clinical Hub of 

Excellence 

Sydney Children’s 

Hospital Network 

Adult Mental Health 

Clinical Hub of 

Excellence 

Royal Prince Alfred 

Hospital 

Local Health Districts & Specialty Health Networks 

Key Partnerships 

NSW Kids and Families, 

ACI, HETI, Bureau of 

Health Information, 

Clinical Excellence Com. 

Medicare 

Locals 

Private 

Providers 

Butterfly 

Foundation/ 

NEDC 

NSW 

CAG 

Emergency 

Departments 

NGO’s and 

Community 

Groups 

Statewide Coordinator 

InsideOut Institute for Eating Disorders 

Medical Lead Subcommittee 

Local Eating Local Eating Local Eating Local Eating Local Eating Local Eating 
Disorder Disorder Disorder Disorder Disorder Disorder 

Coordinator Coordinator Coordinator Coordinator Coordinator Coordinator 

 


