NSW Eating Disorders Forum Feb 2015.
Workshop: Developing Pathways to Care
1. Working Party - Getting a few people together

	Position/Who
	How will you Attract them?
	How will you deepen their interest?
	Desire – what is in it for them?
	Action – what do you want them to do?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. What is your idea?

 3. Mapping Exercise/Needs Assessment/Feasibility Study

Whom do you want to convince about your idea?

_1._____________________________________________________________________________

_2._____________________________________________________________________________

_3._____________________________________________________________________________

What do you need to know/find out?

1.______________________________________________________________________________

2.______________________________________________________________________________

3.______________________________________________________________________________

4.______________________________________________________________________________

5._____________________________________________________________________________

4. The Team

What sort of team do you need?

What are the characteristics of the team you want?

1.______________________________________________________________________________

2.______________________________________________________________________________

3.______________________________________________________________________________

4.______________________________________________________________________________

5._____________________________________________________________________________

Who are the core clinicians/members?
_1._____________________________________________________________________________

_2._____________________________________________________________________________

_3._____________________________________________________________________________

_4._____________________________________________________________________________

_5._____________________________________________________________________________

5. How will you ‘communicate’ about the team/service?

_1._____________________________________________________________________________

_2._____________________________________________________________________________

_3._____________________________________________________________________________

_4._____________________________________________________________________________

_5._____________________________________________________________________________

6. The THREE things I need to do when I am back in the office to get my ‘things’ rolling:

_1._____________________________________________________________________________

_2._____________________________________________________________________________

_3._____________________________________________________________________________

7. The FIRST person I will contact:

________________________________________________________________________________

Homework:

What will I say to them?

Use the Attract/Interest/Desire/Action method

Attract__________________________________________________________________________

Interest__________________________________________________________________________

Desire___________________________________________________________________________

Action__________________________________________________________________________

NOTES


